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Dynamicsin Theeramythri Activity Groups.
Analyzing coherence among the group members

Abstract

The present study was conducted in among the SA&rdimythri activity groups of Kerala across the
nine coastal districts. The study focused on idigng the perception of the leaders and followdrew
the SAF theeramythri activity groups. The bengfigéned by the leader as well as the follower, short
comings in the current functioning, group coheses=) future requirements and the nature of leaigersh
existing in the groups were discussed in the stilithe study revealed that majority of the resporglent
have economically benefited from SAF after jointhg activity groups The Pearson correlation indisat
that the relationship between the leader and faloiw high for the decision making power (0.41) and
least for conflict management and it has got higpdct in the effective functioning of an activitsogp.
The study also shows that the Garrette rankinglteeseinforcing the correlation analysis entrustthg
high interrelationship of the members and the fedics of the activity groups. Moreover the studyttar
indicated the constraints in the current functignir activity groups and suggestestitable interventions
to overcome the constraints.

Key words: SAF Theeramythri groups, group cohesigsnGarrette ranking, Pearsons coefficient
I ntroduction

A number of persons who have common interest, whosaimulating each other, who have a common
loyalty and participate in common activities candafined as a group. The concept of group makes its
real sense among the Self Help Groups (SHG). SH& small voluntary association of a number of
persons who have common interest who are stimglatireach other, who have a common loyalty and
participating in common activities. More preferaligy are from the same economic background. They
come together for the purpose of solving their cammroblems through mutual help and self helps It i
felt that these group efforts can be very much adtxjto improve one’s fate. This brings about the
necessity for organizing them in group by whichytlget benefit of collective decision making and
collection actions for common benefits. ( Ojha le2@05) It can be said that SHG is a voluntary grou
formed to attain some common goals. Most of its imens have similar social identity, heritage, caste
traditional occupations and come together for armom cause and manage resources for the benefit of
the group members. Each SHG constitutes groupeteaghd members. The group’s performance (Fig.
1), to a large extent, is dependent on the promagency in the initial stages and in the longaarthe
resources that its members generate and accunfoifetee group and on group leader play an important
role. The present study focuses on the SocietyARmistance to Fisherwomen (SAF) - theeramythri
activity groups of Kerala to portray some valugidints regarding the leader — follower relatiopstund
their overall group coherence among the theerarngthivity groups.
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Fig. 1 Behaviour model of activity groups

Society for Assistance to Fisherwomen (SAF) is an agency under Kerala government that works for the
social and economic empowerment of fisherwomen in Kerala, through its multifarious and integrated
developmental programmes. SAF was established in 2005 as a charitable society under the State
Fisheries Department. SAF assists fisherwomen — both individuals and their Self Help Groups (SHGs)- to
address common challenges such as livelihoods, poverty eradication and social development. The major
emphasis of SAF lies in providing livelihood support to fisherwomen by promoting their self employment
ventures under its flagship programme 'Theeramythri' . SAF, under the Theeramythri programme,
provides continued handholding and mentoring to the micro-enterprises and livelihood ventures that
were established under the earlier Tsunami Rehabilitation Programmes. Besides sustaining and
strengthening the existing enterprises, each year marginalized women from fishermen community are
identified, trained and assisted to start new microenterprises for income generation. Theeramythri
project started in 2005 with a capital outlay of @@res distributed among different groups, acrise
districts of Kerala. The major categories of enteepurial groups supported under SAF project irelud
Garments and Textiles, Food, Fish, Coir, Superntaakd others. They mainly aim at socio economic
upliftment of the fisherwomen, thereby paving way the local development.The activity groups of SAF
have now become significant for the rural developinmad the fisherwomen in Kerala. After the natural
calamity —Tsunami, the vision of SAF through thasgvity groups have become one of the alternative
livelihood for the fisherwomen (Shyam et al. 201I6)s clearly understood that the number of agttivi
groups and the fisherwomen involved are increadmgby day.Today more than 5000 fisherwomen
have transformed themselves into successful micro entrepreneurs under Theeramythri, earning gainful

self employment and stable incomes. Together, they operate more than 1500 microenterprises (full and
part time) that do a monthly business turnover of more than Rs. 2.50 crore. The enterprises generate a
profit of Rs. 60-70 lakh each month, which is utilized primarily towards their salaries and wages. In spite

of their annual income they are mainly involvedhese groups to meet their daily needs and aetiviti
Rapid progress in these has now turned into an eemoent movement in all the levels among
fisherwomen across Kerala. Fisherwomen have becmuoeially, economically, legally and
psychologically empowered to a great extent. The od SAF is inevitable in this huge endeavor. The



trainings imparted, guidance and motivation by S#éve enabled the present scenario to these fisher
women. Moreover the concept of group and the gamiperence can be clearly seen among the activity
group members of SAF. It can also been understaatditt was this interrelationship among these group
members that paved to the huge success of thasiyagtoup. Over the years the activity groupshwit
women involvement had lead to developing altereslielinood options and supplementary income. All
these initiatives augmented the rural developnoénihe community thereby enhancing the coastal
development.

The inter-relationship of the leader and the folblovaas a very good impact in the success of awitgcti
group. Leadership is a process of social influenc&hich one person can enlist the aid and suppiort
others in the accomplishment of a common task Theeramythri groups, a leader is one who
provides direction, instructions and guidance totled members involved in the group for the
purpose of achieving the success of an activitygrdn effective leader will know her team
members strengths, weaknesses and motivations $briee crucial roles of the leader are
developing the strategy for the team to achievegthads, listen to the group members feedback
and also managing the day to day operatiortee stake of the leader provides a crucial
encouragement to all other fellow members in tlegr It motivates the fellow members to work more
efficiently.( Vipin kumar et.al,2013) The slightack in this will affect the group very badly. Olmet
other side the support, sustenance and subsigjereaeby the members towards the leaders alsoaggt v
relevant role in the performance of an activity upe. Leaders increase group effectiveness by
empowering followers to perform their job indepenitie from the leader, highlight the importance of
cooperation in performing collective tasks, andigeafollowers’ values to create a more cohesivaugr.

On this context, the study was conducted to analyeeperception of leader and follower across SAF
activity groups of the nine coastal districts ofr&la with the following objectives:

* To identify the perception of the leader and thiofeer about the SAF Theeramythri activity
groups.

* To evaluate the benefits gained by the leaderedisas the member, short comings in the current
functioning, group cohesiveness, future requiresent

* To assess the nature of leadership existing i &fe activity group

M ethodol ogy

The present study is under taken to assess th@ giynamics and to analyze the coherence among the
group members of SAF theeramythri activity grou@ne of the major objectives of the study is taeass
the leader — follower relationship and hence puggosandom sampling technique was found appropriate
for selecting the sample required for the studgader and one participating member from the grafips
each category were selected for the study The pyiggta from 446 women entrepreneurs engaged in the
activity groups of SAF like garments & textilespfl, provisional store, supermarket, coir unit atieers

( hire service, DTP, ornamental making ) etc. waokected using a well-structured questionnaiitee
schedule was designed to elicit the informatiorardmg the socio economic characteristics of thedes

and the members. The perception of the leader ladallower about the SAF Theeramythri activity
groups, the benefits gained by the leader as wath@ member, short comings in the current funotmn
group cohesiveness, future requirements, the nafueadership existing in the SAF activity groupre

the major areas covered in the schedule. The siisty examined the impact of the leadership in the
sustainability of the SAF activity groups. Apprapig statistical tools such as percentages, Kolnowgor
smirnov test, Garrette ranking and Pearson’s rasrketation test have been carried out in the data
analysis.Fig 2. Indicates the sample locationsefstudy.
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Fig 2.Sample locations of the study

Result and discussions
Demographic profile of the respondents

The demographic profile of the respondents revétads out of 446 respondents selected for the study,
10.31% of the leaders and 8.97% of the memberbedosv 20-30 years of age, 44.39% of the leaders and
26.91% of the members are in between 31 - 40 y®&mrity of the activity group have young peopke a
their leaders leading to one of the best reasonsh® active group participation. About 26.91%l an
33.63% of leaders and members belong to the age b4l -50 years. Most of the members belong to
this category of age. 18.39% and 30.49% of thedlesadnd members are of above 50years of age. Hence
women of all age groups are very effectively pgtiting in the group activities of SAF. The painfu
hazards suffered by them throughout these yearthammajor reason of these fisher women to engage i
this activity group under this age. Education i aonatter of concern to be the members of theggrou
47.53% of the members have basic primary level &tlut, 33.63% are having Matriculation as their
qualification. Very few members of self help greumve their qualification up to Plus Two(10.76%Jl a
Graduation level (8.07%).Whereas in leaders, nigjoof them have Matriculation level of
education(68.18%).0nly 22.42% are below matricafatevel, 7.17% corresponds to Plus Two level and
2.24 % to Degree level respectively. The Table loweshows the demographic profile of the
respondents.

Table. 1 Demographic profile of respondents

Age — wise Classification of Respondents

Age Respondents

Leader Member
20-30 yrs 46(10.31) 40(8.97)
31-40 yrs 198(44.39) 120(26.91)
41-50 yrs 120(26.91) 150(33.63)
Above 50 yrs 82(18.39) 136(30.49)
Total 446 446

Education-wise Classification of respondents




Qualification Respondents

Leader Member
Below 10 100(22.42) 212(47.53)
SSLC 304(68.16) 150(33.63)
Plus Two 32(7.17) 48(10.76)
Degree 10(2.24) 36(8.07)
Total 446 446

Benefits gained

The vital function of the SAF project is to providecess to credit in the context of poverty reaunctind
women’s empowerment. With the aim to meet the éviitlium development Goals and microfinance
programmes, role in supporting it, there has beemereasing expectation on their impact on women
empowerment. However, the perception and expeowtdf the members of the activity groups vary
from person to person. In order to find the besafiined by the leaders and members after joiiag t
activity group, the sample respondents were caimgbrinto five ranks that is to say 1-Highly
dissatisfied, 2-Dissatisfied, 3-Moderate,4-Satstend 5-Highly Satisfied. The ranking was dondhan
basis of the scores of each respondent for eachcimpltogether there are six categories of impaacid
there are five ranks. The number of respondemtsdoh impact with ranks 1, 2, 3, 4 and 5 is aredrig
rows and the corresponding row and D value is adplby using the Kolmogorov — Smirnov Test. (
Table 2)

Table 2 Benefits gained by respondents

SI.No Benefits Gained L eader M ember
1 | Training and Support 2(I2V£)10 2(|5V()38
2 Motivation/Leadership 1(1\})58 1(%?2
3 | Accomplishments/ Satisfaction 43|')30 3(9”-)84
4 | Economic benefits G%I-)ZO 55(3I-)64
5 | Social Upliftment 12’3'-1(;4 3(|2|.|§)4
6 | Interaction with SAF stakeholders E(BVEI’)A’ 1(?/-:)50

The results revealed that the respondents felt ttieyt have gained a lot of benefits from SAF after
involving in the activity groups. Majority of leadeand members have highly economically benefited
from joining SAF. This could be understood by thstfrank they have given for the economic ber(gfit
68.20, 58.64). On the other side accomplishmentssatisfaction gained by the respondents were the
next greatest achievements of the respondentst$lB80,39.84) followed by social upliftment (I,
33.64,32.04),Training and support( 1V,22.40,258®}jvation and leadership(V,11.58,19.02) and
interaction with the stake holders(VI1,8.54,10.@80h&s also been understood that the Kolmogorov —
Smirnov test shows a valid significant differencethe ranking of all categories of impact among the
members. The respondents have gained some sartrefised benefits after involving in these groups.
The economic levels of the leaders as well asdheviers have greatly increased after joining i@ 8AF



activity groups. They become self sufficient to inteir daily needs and even to save some for their
future. They themselves own the job. The bettee imanagement of tasks, low work pressure, previous
experiences, skills and trainings imparted hasierfted them in achieving all the so called benafier
involving in SAF activity groups.

*** Figures in parenthesis indicates rank, D valaéleader, D value of member

Group Cohesiveness group atmaosphere and support from members

Correlation analyses using the Pearson correlatiefficient have been carried out in order to ustderd

the relationship between the leader and the foltoiee study clearly reinforces the relation betwée
leaders’ group atmosphere and the support from reesnhnd also the group cohesiveness of the
members. The respondents were given nine paramatdes each head- group atmosphere and support
from members (leaders) and group cohesiveness (arsjibheir response is as given scores: 1- Highly
Dissatisfied, 2- Dissatisfied, 3-Moderate, 4- Sats 5- Highly Satisfied. The results of the céaten
analysis are given in the Table 3.For assuringctiteelation analysis results Garrette ranking Hasen
done for the leader and follower and the resultsda@picted in Table 4.

Table 3 Correlation analysis of leader and follower

Leader Decision | Frequenc | Shar | Financial | Sharing of | Managi | Conflict Absenteeis

Making |y of ing | appropriati | responsibilit| ng Manageme| m and

Power meeting | of on and ies resourc | nt manageme

divi | manageme es nt
dend| nt

Follower
Decision 0.41 0.18 0.29 0.21 0.28 0.26 0.24 0.23
Making
Power
Frequency of 0.23 0.38 0.17 0.13 0.23 0.17 0.16 0.23
meeting
Sharing of 0.22 0.13 0.39 0.29 0.23 0.24 0.16 0.11
dividend
Financial 0.32 0.09 0.30 0.27 0.30 0.25 0.22 0.08
appropriation
and
management
Sharing of 0.29 0.14 0.23 0.27 0.26 0.23 0.25 0.21
responsibilitie
S
Managing 0.20 0.17 0.26 0.22 0.31 0.27 0.24 0.20
resources
Conflict 0.13 0.06 0.17 0.20 0.23 0.18 0.29 0.15
Management
Absenteeism 0.25 0.21 0.19 0.19 0.26 0.27 0.23 0.27
and
management

The Pearson correlation indicates that the relatignbetween the leader and follower is high fa th
decision making power (0.41) followed by sharingdif¥idend (0.39), frequency of meetings (0.38),
of responsiedit (0.27),Financial

Conflict

management

(0.29),Sharing

appropriation

and



management(0.27),Managing resources (0.27),absemteerd management(0.27) . All the parameters
have got strong relationship between each othecisioe making power of the leader as well as the
follower has got the high impact for the effectiumctioning of activity groups. The group atmosggher
and support from members for the leader is higldpehd on the group cohesiveness of the followers.
Further the group members are encouraged to sheirethoughts, democratic leadership can leader to
better ideas and more creative solutions to prokleBroup members also feel more involved and
committed to group activities, making them morecljkto care about the end results. Research on
leadership styles has also shown that democraditelship leads to higher productivity among group
members. The members of the group felt that theeleship styld.e., democratic which is selflessness
connotes serving the purpose of others before repitviemselves. Members of the group always want
their needs to be met first before the leaders mgetith their needs. To some extent SAF and tbhemr
leaders was very successful in considering thesnekthe members of the activity groups.

Table 4 Garrett ranking between leader and follower

Parameters Leader Rank Follower Rank
Decision making 81.63 I 79.90 I
process

Sharing of 79.46 Il 79.52 Il
dividend

Sharing of 79.28 1] 78.62 1]
responsibilities

Conflict 76.74 \Y 76.32 v
management

Absenteeism and 76.64 Vv 74.51 Y
management

Frequency of 73.51 Vi 74.13 Vi
meeting

Managing 72.93 Vi 73.41 Vi
resources

Financial 71.84 VI 72.12 VI
appropriation

The Garrett ranking results reinforce the correfai@nalysis. From Table 4 It is clearly understéwat
81.63 per cent of the leaders and 79.90 perceluweis choose decision making process as the first
criteria as their perception for the group cohesdgs and support. It emancipates the strong bond
between them in the most appropriate manner.7%®4@8gnt and 79.52 per cent of leaders and followers
choose sharing of responsibilities as the secomafli€t management stands the third, a majority of
76.74 percent of leaders and 76.32 percent of mesmbepport for the same. Absenteeism and
management, Frequency of meetings, Managing resewned financial appropriation were followed by
the same with the corresponding percentages asisinaive above table.

One of the other major finding of the study is timer-bond relationship of the leader and the fgo. A
small crack in this relation will definitely leads the closure of the activity groups. All thesacidiate

the fact that a part from the financial aspectsgiteips should work in the same with all the coapen

and effort should be made to make the group viable Leaders and followers should have common
interest stimulating to each other with a commoyalty and should participate in all the activities
respecting each other. For this, there should be tnaining programmes for the leader and the Vadis

for motivating them to build a sustainable relasloip between the leader and the follower for their
success in future

Constraintsin the current functioning

Some of the main constraints faced by the leaderg vdentified and are presented in fig 2. The main
problem faced by the members was due to inadeduiadis i.e., it is due to the inadequate funds tihet



capital for the group activities is defamed. Theklaf a brand was one of the other issues facethé
groups. Most of the pwisional outlets, supermarkets etc., get dematishee to the shortage of a bre
name. Lack of skill up gradation and the funds sgenthe other activities were the next two mz
shortcomings of the future. Raw material shortagmflict among merrers, inadequate operatiot
space, delay in disbursal, absenteeism, qualitetgsseasonality of business etc., were also fagrttie
major shortcomings for the current functioning ofity groups. The Fig 2 shows a clear picturehef

short comings in the current functionin
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Fig 2 Constraints in the current function

Fig revealed that 78.95 percent of the leaderdaaiag the difficulty of the inadequate fund prosétby
SAF. Due to this financial deficit the leaders arawling behind to reet the needs of the activ
groups.75.01 percent respondent that lack of brmgndivas their major constraint. Most of f
supermarkets and the fish activity groups are tatie huge burden of a perfect brand.72.1 percke
them opined that lack of dkup gradation was the other major constraintolild be understood that t
garments and textiles groups are the most whanameéd of the skill up gradation. Most of thesédvégt
groups include those who are not having the sudmgiskill to rur their group. These lack of skill
gradation diminishes the overall group performaraend spent on other issue was the major cons
of 70 percent of the respondents. The other cansdrauch as absenteeism(68 percent), quality st
(67.54 percet), raw material shortage(60.05 percent), seadprafl business(58.33 percent), techn
support from SAF(52.33 percent), competition fromarket(50.21 percent), conflicts ama
members(48.32 percent) ,delay in disbursal(45.68epe) ,lack of instittional linkages(42.35 percer
have also got serious impact in the functioningaaf activity group. Suitable measures have i
undertaken to overcome the constraints affectiegefficient functioning of activity group. Thereaiid
be more focus on ¢éhproduct development and the value addition, brandund sourcing, allocation
funds and disbursement, monitoring and evaluatieset creation, enterprise management, availabfl
raw material and follow up studies. Thereby thestxg scenari of constraints could be reduced ti
great extent.

Conclusion



Good leaders are known to be selfless. The study fraund many more valuable findings Leaders of the
Groups were selected by the members of the groepsmiling on their earlier behavior and they were
periodically changed on rotation basis in some gsoU he leadership is loyal to group goals andlidea
and every member respects the group goals and idegsrespect for group goals and ideas can be see
in the activity groups which needs integrity amdeaderships. Another important characteristic of
leaders of theeramythri groups are their abilayhelp group members realign their personal values
according to their leader’s vision and goals, whichates strong values of internalization, coojmmat
and congruence among followers. As a result, ttemds to be a strongly shared vision developetén t
group, and the group vision in turn helps incregigrip cohesiveness. Shared vision and strong group
identity also help leaders further empower groupmimers to accomplish their goals without closely
monitoring group members’ work process. This higlgrée of collective identification may enhance
group cohesiveness among team members. Leadesedrmiaffiliation motive among followers, which
drives their followers to become more cohesive perdorm effectively. Strong group cohesivenessdoul
give group members a sense of where they needdot dheir efforts to materialize their common goal
As such, we expected to find a positive associdbetween leadership and group members’ cohesion.
Moreover, on the side of the group members revibatsthe members of the group always want their
needs to be met first before the leaders meet tiptiveir needs. Members are encouraged to share the
thoughts; leadership can lead to better ideas ame mreative solutions to problems. Group members
also feel more involved and committed to groupwatadis, making them more likely to care about thd e
results. Moreover the support, sustenance andstabse given by the members towards the leadess als
got very relevant role in the performance of anvagtgroups. Leaders increase group effectivermss
empowering followers to perform their job indepenttie from the leader, highlight the importance of
cooperation in performing collective tasks, andigeafollowers’ values to create a more cohesivaugr

References

1. Dubey, Kiran and M.P. Kohli, 2001, An Overview the Contribution Women in Asian Fisheries.
Proceedings

2. M. Anjugam and C. Ramasamy (2007), Determinah®Women's participation in Self-Help Group led
micro finance programme in TamilNadu.Agriculturaldaomics Research Review, 2007, vol. 20, issue 2
3. Paola Ballon, A Structural Model of Female Empawent, OPHI, University of Oxford, October
2012.

4.Sathiadhas, R., S. Ashaletha, S. Sadanandan adds¥ph Raj, 2003, Women Workers in the Post-
harvest Marine Fisheries Sector of Kerala: Socimnemic Profile, Fishing Chime23(2), pp. 31-35.

5. Shyam, S Salim and Geetha, R (2013) Empoweraoidigherwomen in Kerala an

assessment. Indian Journal of Fisheries, 60 (3)/ 380

6. Shyam, S Salim and Fernandez, Reeja and AthiR(2016) Performance Appraisal of Theeramythri
Initiatives in Kerala: Benefit Monitoring Assessmand Visioning for the Futur&echnical Report.
ICAR-Central Marine Fisheries Research Institutecid, Kochi.pp.252

7. Vipinkumar, V P and Shyam, S Salim and Deshmukb, &hd Raje, S G and Sawant, Paramita
Banerjeg(2013) Success case studies of women mobilisation in mdisheries sector of
MaharashtraDiscovery Naturg2 (6). pp. 21-25.

8. The Economic and Social Council 1997, Repor3@nder Mainstreaming

9. Ojha, S N and Sharma, Arpita and Shyam, S S&@@5) Institution building process of a
fisherwomen societyin: Women Empowerment in Fisheries. Narendra Bhillg House, New Delhi, pp.

249-260



